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participates on the establishment of agricultural and Food politics and rural development. It is also responsible
for the execution of the policies on an agrarian level, according to the functional standards issued by the
central services and in articulation with the organizations representative of the agrarian sector.

Rationale for inclusion:
- ACEL, throughout his years of activity has been developing a wide range of studies and projects in the cork

sector also promoting training courses which are financed by several programmes like: POEFDS, AGRO,
PORVLT,POE,PAMAF.

- Farmers Association of the Council of S. Bras de Alportel
A non-profit Association intended to provide expertise in rural tourism to his associates. By doing this the
resources created by the Association Cork Routes were potentialized. Consequently an application to the

POEFDS Programme was done which hasn’t received a reply yet.

- Direccdo Regional de Agricultura (Regional Department of Agriculture):
Initially, and in partnership with the Farmers Association of the Council of S. Bras de Alportel, the intention was
to promote a training course targeted on entrepreneurs or employees of any sector with mandatory education. Still,
the financing request made by the Farmer’s Association intended to promote this training course was denied.

Due to this, a partnership with Direc¢do Regional da Agricultura do Algarve, where an agrarian training centre is
located, was established.

T he training courses — “Integrated Protection of Citrus Fruit” and “Biologic Agriculture”- are part of the
Programme AGROS — Operational Program “Agriculture and Rural Development” and integrate the measure n°
7 — Professional T raining, priority axis n°2.

These measures aim to:
- Increase the entrepreneurship and to reinforce the technical skills in agricultural production, cattle and swine
breeding;
- T o reinforce the technical and scientific skills of the trainers, technical staff of the agrarian and forest sectors and
teachers of agriculture schools;

- To reinforce and adjust the structure of management of professional training courses.

With these partnerships we aim to:

. Describe the demographic profile of the region.

»  Describe the changes occurred in the rural communities in terms of employment

»  Document the skills and abilities of the agricultural/rural community.

*  Toidentify development measures that impact on a community in a local/regional level.
»  Describe the agricultural employment evolution on a local/national level.

* Toindicate the development of “Life long Learning”.

* Describe the existing training courses areas based on “L.ife long Learning”
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Description of the cooperation process:.

Considering that partnership work results from the mutual understanding of the different participants which in a
voluntary and equalitary way handle resources into the conversion and accomplishement of mutual projects, Anjaf
started this cooperation process in S. Bras de Alportel because of the process bias in Santarém.

Partner’s Identification and selection process:

Several contacts were established with the local partners, in order to promote a productive contribution between
ANJAF and the institutions committed with S&o Bras de Alportel, and Algarve's development. T o accomplish this
purpose ANJAF addressed and presented the “Building the Future to Agricultural Communities through Lifelong
Learning” project to local and regional institutions, who demonstrated a positive feedback, and interest in
collaborating with our association in the realization of this investigation.

Farmers Association of the Council of S. Bras de Alportel was one of the institutions that were meant to develop training
courses in the agricultural subjects. On the other hand the Regional Department of Agriculture already develops this kind
of training courses.

Frequency of the meetings — At the beginning, ANJAF had meetings to present this project with local and Regional
Institutions. During the investigation, meetings have occurred with the different partners in order to exchange information
related to agriculture. T he meetings with them were informal, and were reinforced by emails and informal contacts. Given
that ANJAF is presently involved in training courses promoted by the Regional Department of Agriculture meetings have
occurred periodically once a month. T hese meetings allow the presentation of the evaluation tools used as well as their
application and study.

Bilateral Meetings of the Partners — T he partners have bilateral meetings due to their integration in several projects
occurringin S. Bras de Alportel.

Partners cooperation in the Preparation and evaluation oh the programs — T he partners have a financed projects
connected to training areas. T hese Programmes consider not only the dissemination and impact strategies but also their
evaluation. ANJAF also actively participates in the evaluation of the training courses ministered by the Regional
Department of Agriculture of Algarve.

Lessons, Benefits and Challenges of the cooperation process:
With this cooperation process we had the benefit to:

- tocollaborate with entities that are use to work in partnership in other kind of projects;

- doaninvestigation about life- long learning in our region;
It was a challenge since the beginning because we structure this project to a region, and it was not possible, and then
we turn into another region (south), where the crops were different; the farmers have different education and values.
Developing the partnership into the future:

Anjaf pretends to continue the partnership with the Regional Department of Agriculture of Algarve, in the area of
training courses to farmers. We pretend to lecture training courses that aren’t lectured by that Entity, but that are
necessary to the farmers of this region.
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